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Verhaar and Smulders (1999, p. 268) rather disparagingly refer to employability as
merely “the latest buzz-word”. Yet, intuitively, employability appears to be a good
concept for the new millennium. If employers are not able to offer job security then
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Employabillity What?

* The individual’s chance of a job
o In the internal and/or = internal employability
o external labour market = external employability




Employabillity How?

The individual's chance of a job




Employabillity How?

The individual's chance of a job

Examples?
* ‘| consider myself competent in my job”
Movement capital * ‘I know people who can help me with my career”
« “l am aware of what | value in my career”
4 N - ‘I am able to adapt to changes in my career”
 Human capital
« Social capital Who?
« Self-awareness . Mel Fugate
\‘ Adaptability y see also Chiesa, Mariani & Guglielmi, this congress

« Beatrice Van der Heijden
see also Magrin, Sellaro, Tracogna, & Marini, this congress




Employabillity How?

The individual's chance of a job

v

Examples? : "
“If | needed to, | could easily get Perceived employability

another job like mine in a similar 4 ™\
organization”

The individual’s
perception of

Who? :

« Arnold & Rothwell available emP'f)yment

e Berntson opportunltles

* Forrier \_ -/
* Mel

See also Bison, Civilleri, Guardabasso, & Fraccaroli, this congress




Employability

Examples?

Internal and external job transitions
Ratio job/labor market tenure

Job crafting

Who?
* De Grip

* De Feyter
See also symposium by Chiesa, this congress

Forrier, Verbruggen, & De Cuyper (2015)

How?

The individual's chance of a job

Transitions

-

\_

Any change in
employment status
and/or job content

~N

J
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Employabllity And the winner...

The individual's chance of a job

Movement capital Perceived employability

4 N [ N\ ~N
« Human capital The individual’s Anv ch _
» Social capital perception of avaible y change In
- Self-awareness employment employment status
« Adaptability opportunities and/or job content
\_ J /L Y

KU LEUVEN

Forrier, Verbruggen, & De Cuyper (2015)



Employabllity

Movement capital

And the winner...
The individual's chance of a job

/\

Perceived employability

~

 Human capital
« Social capital

« Self-awareness
« Adaptability

4 )

The individual’s
perception of avaible
employment
opportunities

J

J

Forrier, Verbruggen, & De Cuyper (2015)

Transitions
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\_

Any change in
employment status
and/or job content
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Fig. 2. Standardized path coeffidents for the model on the relationships between job transitions, moveme nt capital and perceived employability, tested with SEM (N =
B43). *p <.05; *p= 01.

Nemployee = 643; Belgium
Heterogeneous sample; one year time lag
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Forrier, Verbruggen, & De Cuyper (2015)




Employabllity And the winner...

The individual's chance of a job

Movement capital Perceived employability Transitions
4 N N\ ~N

« Human capital The individual’s Anv ch _

* Social capital perception of avaible ch antget"’;

» Self-awareness employment emg,oymﬁn status

* Adaptability opportunities ana/or job content
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Employabillity for all!

Triggers!
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Trigger 1.
We are getting old(er)...

2017

o |

1

2 |
8 |
T
& |
= |
o |
|
2 |

[ Males Females

@ |
8 |
T
8 |
0k
4
|

Males Females

KU LEUVEN

United Nations, Department of Economic and Social Affairs, Population Division (2017). World Population Prospects: Fhe 2017
Revision, custom data acquired via website.




Trigger 1:
... with few(er) young people

Dependency ratio
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United Nations, Department of Economic and Social Affairs, Population Division (2017). World Population Prospects: The 2017
Revision, custom data acquired via website.




Trigger 2:
We become increasingly job insecure

% temporary employment
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OECD (2017), Temporary employment (indicator). doi: 10.1787/75589b8a-en (Accessed on 11 July 2017)
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Conclusion: Employability\9 a w

-
for all!

* ...because we have to work longer
* ...because we need some form of security

L'Istat conferma: eta pensionabile a 67 anni nel 2019‘ 5 ab‘\\e : o X
06.07.2017; il Giornale it ens



Employabillity for all!

Inflation of expectations!
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Good for you!

De Cuyper et al., 2008a/b, 2012a/b
De Cuyper, Piccolini et al., in press
“| can” ©Georgietal, 2015
Vanhercke, Kirves, De Cuyper et al., 2014

Strain
Coping with stressors

Perceived
employability

Motivation




Fig. 1 The interaction between
job insecurity and employability
for life satisfaction

LifeSatisfaction

N = 639, Belgium
6 organizations, cross-sectional

5.6

5.55

5.5

5.45

5.4

5.35

5.3

5.25 1

5.2

Low employability
— High employability

low job insecurity

Silla, De Cuyper, Gracia, Peiro, & De Witte (2009)

high job insecurity
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— Stability model

Job insecurity T1

T EEE

=  Normal causation

_ ) ssssesep  Roversed causation
Job insecurity T2

—
== Reciprocal causation

LYY 3

N = 1314, Finnish University staff
One year time lag

KU LEUVEN

De Cuyper, Makikangas, Mauno, Kinnunen, & De Witte (2012)



Good for you!

“I Can”

Strain

Coping with stressors

Perceived

employability

Control
Power

Motivation

“I want to”

De Cuyper et al., 2008a/b, 2012a/b

De Cuyper, Piccolini et al., in press
Georgi et al., 2015

Vanhercke, Kirves, De Cuyper et al., 2014

13 I aCt”

DeBattisti et al., 2016
Forrier et al., 2015
Chiesa, this congress

De Cuyper et al., 2008
De Cuyper & De Witte, 2011
Philippaers et al., 2016, in press




Employabillity for all!

Scepsis — part 1!
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Demographic age ‘| am old”

Perceived employability
A

> Age




Demographic age ‘| am old”

Perceived internal employability Perceived external employability

Age Age

N1 = 1013, representative, cross-sectional
N2 = 486, 2 organizations, cross-sectional

B ) o



Demographic age ‘| am old”

Perceived employability Perceived employability Perceived employability

A A A

v
v
v

T Age T Age Age

Expertise + Structural constraints! = Curvilinear!

KU LEUVEN

De Cuyper & Forrier (submitted)



Demographic age “You are old”

Supervisor-rated internal employability Supervisor-rated external employability

Age Age

N = 396 supervisors




Relational age “| am older than you”
“You are older than me”

Perceived
internal
employability

Age gap size

Supervisor-rated Supervisor
performance support
Age gap
direction

Perceived
external
employability

396 supervisors, 1236 employees, Belgium
Three waves

KU LEUVEN

De Cuyper, Kyndt, & Forrier, in progress
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V=" for all!

Conclusion: Employabillity

* Older employees are less employable
o And old is relatively young
o And old is relative

* But what if they were?

B ) o



Old & active, young & lazy?

3
4.5 1
e
5
E 3
E J
% 2.5 - "
v
i —+— Lowage
~-i-- High age
1
Low High

Re-employment efficacy
Figure 2. Age as moderator of the relationship between re-employment efficacy and

search intensity.

Nunemployed job seekers = 275; Belgium
Outplacement agency; 6 months time lag

KU LEUVEN
De Coen, Forrier, De Cuyper, & Sels (2015)



Employabillity for all!

Scepsis — part 2!
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Management paradox

Employable employees = the best you can get!

o Happy employees

Vanhercke, Kirves, De Cuyper, Verbruggen, Forrier, & De Witte (2015);
De Cuyper, Makikangas, Kinnunen, Mauno, & De Witte (2012)

o Productive employees
De Cuyper, Sulea, Phillipaers, Fischmann, lliescu, & De Witte (2014)

Employable employees = risky business!
o Commitment

o Turnover intention

o Cherry picking

B ) o



Risky business “tout court™?

Readers HR magazine N =791
~ job seekers Six month time lag

d

Perceived external :
" Commitment
employability
+

N\

Employees N =458
4 private organizations  Six month time lag

Philippaers, De Cuyper, Forrier, Vander Elst, & De Witte (2016) S

Philippaers, De Cuyper & Forrier (2017)




Risky business If you give them a reason?

Perceived external Turnover intention
employability Commitment

Reasons to be
dissatisfied

Better opportunities
Few resources

KU LEUVEN

De Cuyper & De Witte (2011); De Cuyper, Mauno, Kinnunen & Mékikangas (2011)
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1.5 -
1 |
Low perceived High perceived
employability employability

—— Low job control ---m--- High job control

Fig. 1. Sample 1: interaction between perceived employability and job control in relation to turnover intention at Time 2.

N = 308 health care professionals, Finland

KU LEUVEN

De Cuyper, Mauno, Kinnunen, & Makikangas (2011)



Risky business but in what way?

Internal Internal
Transition Transition
Year before T1 o3t betwsen T1-T2

External
Transition Extarnal
Year before T1 Transition
betwsen T1-T2

[ 3

Fig. 2. Standardized path coeffidents for the model on the relationships between job transitions, moveme nt capital and perceived employability, tested with SEM (N =
B43). *p <.05; *p= 01.

Nemployee = 643; Belgium
Heterogeneous sample; one year time lag

KU LEUVEN

Forrier, Verbruggen, & De Cuyper (2015)



Risky business but in what way?

Stars Misfit

Perceived external employabilit
Backbone Locked in PIoY y

Perceived internal employability

KU LEUVEN
Forrier, De Cuyper, & Fugate (in progress)



Risky business but in what way?

Discongruence
Slope: a3=b1-b2
Curvature: a4=b3-b4+b5

Perceived external employability
Low

Congruence

Perceived internal employability Slope: al=bl+b2
Curvature: a2=b3+b4+b5

Polynomial regression:
Z = b0 + blX + b2Y + b3X? + b4XY + b5Y? + e

KU LEUVEN
Forrier, De Cuyper, & Fugate (in progress)



Response surface analysis

35 \
-

3,0

Turnover intention

-1,5

1,0 -

Perceived external
s s employability (X)

0,75 0

-0,75

Perceived internal
employability (Y)

N = 1065; N, = 6; six month time lag

employee

KU LEUVEN
Forrier, De Cuyper, & Fugate (in progress)



Response surface analysis

: \/ Stars
35 | R /

///////// Locked in

1,0 A 15

Turnover intention

2,5

2,0 -

1,5

Perceived external
employability (X)

-0,75
-1,5
1

Perceived internal_'
employability (Y)

al = 17**
a2 =n.s.

KU LEUVEN
Forrier, De Cuyper, & Fugate (in progress)



Response surface analysis

4,0 \/

35 \ Misfit
N

3,0

Turnover intention

2,5

2,0 L 4

Backbone \15‘

15
15 0

O 0 T — Perceived external
M s employability (X)
a3 = 54*%* Perceived internal
ad =n.s. employability (Y)

KU LEUVEN
Forrier, De Cuyper, & Fugate (in progress)



Risky business but in what way?

Stars have medium Misfits have high High :
turnover intention turnover intention Perceived
. external
Backbones have low Locked in have low Low

: . _ _ employability
turnover intention turnover intention

Perceived internal employability

KU LEUVEN

Forrier, De Cuyper, & Fugate (in progress)



Risky business but in what way?

Stars have medium Misfits have high High :
turnover intention turnover intention Perceived
external

Locked in have low  ENel employability

turnover intention

Perceived internal employability

KU LEUVEN
Forrier, De Cuyper, & Fugate (in progress)



Conclusion: Employabillity for all!

o\
v N @W@w%

oKy

* |nvesting in employability is not a risky business...
o But keep employees satisfied!
o Be concerned about “locked in” employees
o Be proactive towards “backbone” employees

B ) o



Employabillity for all!

Lived practice!
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Employability enhancement

* [sit possible at all?
o Stability
o Setpoint




Example

7
—&— Trajectory 1 (n = 680, 73.4%)
—+ - Trajectory 2 (n = 65, 7.0%)
6 ~-&- Trajectory 3 (n = 47, 5.1%)
z . _
-i s
E ‘\" . - -
.E 4 ~ _ e
e— tr " r..,..‘
§ a" ™~ ., - *
| ~ _ -
& hat . -
*—————— —_,———— -
2
1 ; '
Tima 1 Tima 2 Tima 3

Figure 2. Trajectories of perceived employability across
three measurement points.

KU LEUVEN

Kirves, Kinnunen, De Cuyper, Makikangas (2014)



Employability enhancement

* [sit possible at all?
o Stability
o Setpoint

* |f so, how?
o Work-related learning

B ) o



Employability enhancement

* [sit possible at all?
o Stability
o Setpoint

* |f so, how?
o Work-related learning

* If so, role of structure and boundaries?
o Matthew-effect

B ) o



Example

lll-being
®
.Well-being .
Perceived ¢
.|C|\/| employability
OCM |
Re-
° . employment
Perceived
employability chances

KU LEUVEN

Vanhercke, Kirves, De Cuyper, Verbruggen et al., 2015; Nelissen et al., in progress
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Conclusion: employability for aSIC{,\e,IR\’L
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More studies, more studies, more studies,\more studies,
more studies, more studies, more studies, more studies,
more studies, more studies, more studies, more studies,
more studies, more studies, more studies, more studies,
more studies, more studies, more studies, more studies,
more studies, more studies, more studies, more studies,
more studies, more studies, more studies, more studies,
more studies, more studies, more studies, more studies,
more studies, more studies, more studies, more studies,
more studies, more studies, more studies, more studies,
more studies, more studies, more studies, more studies,
more studies, more studies, more studies, more studies,
more studies, more studies, more studies, more studies




Call for papers!

* HRM and employabillity: An international perspective
o International Journal of HRM

o Guest editors: Jasmijn Van Harten, Nele De Cuyper, David Guest,
Mel Fugate, Anneleen Forrier, & Eva Knies

o Soon out!
o August 2018

* |mpact of job insecurity on job performance
o Career Development International
o Nele De Cuyper, Bert Schreurs, Hans De Witte & Eva Selenko
o Now out!
o April 2018

B ) o



Thanks!

Nele.decuyper@kuleuven.be



